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New video showcases collaborative approach in Ramsey County,
Minnesota, to build community trust by shifting away from
Non-Public-Safety Traffic Stops

Ramsey County Attorney, law enforcement partners announced changed policies and
practices to reduce non-public-safety traffic stops in September of 2021.

New Ramsey County video will be utilized to train and support
law enforcement leaders Nationwide.

Saint Paul, MN — Today, the Ramsey County Attorney released a new video to highlight law
enforcement leaders’ testimonials from across Ramsey County, Minnesota, on the importance and
collective impact of reforming local traffic enforcement practices to develop more trust and
confidence with residents.

Through collaboration with stakeholders, Ramsey County, as a jurisdiction, has demonstrated a
safer and more effective way to achieve public safety by simply listening to impacted residents
and utilizing an evidence and data driven approach to policing. In 2021, Ramsey County law
enforcement leaders announced they would reduce reliance on non-public-safety traffic stops (i.e.
equipment violations) and focus traffic enforcement on moving violations that directly relate to
public safety such as speeding, reckless and impaired driving. Their goal was to improve the
quality of justice and safety by focusing resources on situations that are most likely to present a
threat to public safety, improving community trust, reducing racial disparities in policing, and
providing an alternative to enforce equipment violations.

Since that policy change went into effect, the Ramsey County Attorney’s Office, along with Saint
Paul, Roseville, Maplewood and other police departments, has partnered with Lights On! to
transform how non-public-safety traffic stops are used in our communities. Instead of pulling
motorists over for non-public-safety traffic violations, notices are sent to the owner of the vehicle
letting them know of the equipment violation and the requirement to address it. Instead of issuing
costly tickets and pulling motorists over, Lights On! works with local law enforcement and local
auto service providers to provide repair vouchers -- fixing broken lights, improving road safety,
and preventing what can often become a downward financial spiral for lower-income residents.


https://www.youtube.com/watch?v=s6JJasQgxb0
https://www.ramseycountymn.gov/your-government/leadership/county-attorneys-office/news-updates/press-conferences/non-public-safety-traffic-stops
https://lightsonus.org/

This innovative approach, made possible with grant funding from the Saint Paul & Minnesota
Foundation, turns a potential point of conflict into an opportunity for an alternative way to address
equipment violations with a positive and data driven law enforcement approach that strengthens
trust between law enforcement and the community.

“This partnership with many of our police chiefs represents a true paradigm shift for how law
enforcement agencies handle non-public-safety traffic stops in our community and deliver a better
version of safety and justice for all,” said Ramsey County Attorney John Choi. “I am grateful for
the funding provided by the Saint Paul & Minnesota Foundation to create a Ramsey County Public
Safety Fund to support this initiative and the real leadership exhibited by our local law enforcement
leaders to make this cultural paradigm shift a reality.”

“When we approach public safety with fairness, compassion, and accountability, we strengthen
the foundation of trust that effective policing depends upon,” said Maplewood Police Chief Brian
Bierdeman. “The Lights On! program reflects that commitment by turning a simple traffic stop
into an opportunity to support residents, reduce barriers, and reinforce our shared responsibility
for a safer community.”

“These changes allow our officers to concentrate on behaviors that truly affect roadway safety,”
said Roseville Police Chief Erika Scheider. “Ultimately, we chose a different approach to address
minor equipment violations that do not affect public safety or create hazardous conditions.”

The new video, which underscores the nearly 5-year impact of this transformational reform in
Ramsey County, Minnesota, will be incorporated into the National Law Enforcement Knowledge
Lab, an initiative of the National Policing Institute to support police leaders and agencies advance
innovative efforts across the nation.

"These clear, compelling video resources are a valuable resource to law enforcement agencies and
highlight an effective and collaborative new approach. Independently evaluated results, paired
with accessible insights from law enforcement voices, offer a practical roadmap for developing
innovations that positively impact officers and the communities they serve.”

- Jim Burch, President of the National Policing Institute

A policy change that works and the data shows it:

In June of 2023, the Justice Innovation Lab (JIL) released its research and evaluation of the impact
of this policy shift in Ramsey County traffic enforcement. The findings were clear: the traffic stop
changes collaboratively implemented significantly reduced stops for minor, non-safety-related
equipment violations, narrowed racial disparities in stops and searches, and had no negative effect
on public safety.

“Policies like this show how a data-informed, collaborative problem-solving approach can
improve law enforcement performance and achieve more equitable outcomes, without negatively
impacting public safety,” said Jared Fishman, Founding Executive Director of Justice Innovation
Lab. “Ramsey County is leading the way in taking a more thoughtful approach to building a more
effective and fair public safety system.”


https://leknowledgelab.org/
https://leknowledgelab.org/
https://www.policinginstitute.org/
https://www.ramseycountymn.gov/your-government/leadership/county-attorneys-office/news-updates/press-conferences/decreasing-non-public-safety-traffic-stops
https://www.ramseycountymn.gov/your-government/leadership/county-attorneys-office/news-updates/press-conferences/decreasing-non-public-safety-traffic-stops

Key Findings:

e Non-public-safety traffic stops and searches declined sharply among policy-aligned
departments -- stops dropped by 86%, searches by 92%.

o Non-public-safety traffic stops fell from 25% to just 5% of all traffic stops.

o Black drivers experienced the largest decrease in non-public-safety traffic stops per capita,
down 66% in the year following the change.

e Crime rates remained unaffected, confirming the policy had no discernible impact on
public safety.

This data underscores how evidence-based policies can drive meaningful changes -- improving
equity, reducing unnecessary enforcement, and maintaining community safety.

“Before implementing the non-public-safety traffic stop policy, data revealed significant racial
disparities that needed to be addressed” said Ramsey County Attorney John Choi. “By listening to
impacted residents, following the evidence, and working in partnership with local police
departments, we’ve seen clear, measurable success. The data confirms that this approach improves
equity and strengthens trust without compromising public safety. The testimonials from our local
law enforcement leaders in the newly released video underscore the positive impact we have
created by focusing on equity and trust building as a path toward public safety.”

Funding:
The funding to produce this video, the establishment of the Ramsey County alternative with the

Lights On! program, as well as the data research and evaluation of this policy change conducted
by the Justice Innovation Lab at George Washington University would not have been possible
without the financial support of the Saint Paul & Minnesota Foundation.

"This partnership shows what’s possible when community, law enforcement, data experts and
philanthropy come together to rethink outdated practices and reduce racial disparities. We are
proud to support an approach that turns a moment of potential harm into an opportunity for
restoration, dignity and stronger relationships between residents and the people who serve them."
- Chanda Smith Baker, President and CEO of the Saint Paul & Minnesota Foundation

Note: Contact Dennis Gerhardstein for additional information.



